K-4 school; 420 students
Team Members: 3rd Grade Teacher, Representative Parent, School Counselor, Kindergarten Teacher, and District Literacy Coach
The team has been working on family engagement efforts for a number of years.  Many team members like what they are currently doing in regards to family engagement.  Your team does not, however, collect a lot of data related to those efforts and family engagement outcomes.  The school has data from the 5 Essentials Survey.  The School Counselor has shared information about the capacity building activities the school has implement for parents, such as a Parent University and a Parent Mentoring Program for parents of students with disabilities.  Everyone on the team is also aware of these activities:
· Back to School Event for Families (approximately half of the families attend)
· Parent Teacher Conferences (record parent participation through sign in sheets)
· Monthly Newsletter
· PTA (raises money for various activities and coordinates the teacher appreciation luncheon)
· Family Reading Nights (observe low turnouts… 20-25 parents; families who would benefit the most don’t attend)
· Website
· Outreach to parents to chaperone field trips or class parties
· Have parents sign reading logs, school handbooks, and classroom expectations (don’t track this information school-wide)
· Comply with all Title I, Title III, and IDEA parent involvement regulations (meeting minutes, Compact, parent involvement policy, written notifications, etc.)











K-8 school; 1000 students
Team Members: 2nd Grade Teacher, 5th Grade Teacher, Music Teacher, District Social Worker, Principal, Parent of Student with a Disability, and PTA president
[bookmark: _GoBack]The team has been working on family engagement for a while and the team has been tracking related data for three years.  They have so much data that it is a challenge to know how best to utilize it and organize it for assessment purposes.  The school is constantly sharing information with parents.  Efforts have included:
· Website
· Newsletters (all teachers send weekly newsletters home with students)
· Flyers (flyers are posted throughout the school building and many are also sent home with students on a weekly basis)
· Letters Mailed Home (as needed… sometimes to all parents and sometimes to targeted parents; depending on program, letters are kept on file and/or tracked)
· Emails (teachers log various email communications into tracking system)
· Phone Calls (teachers log calls into tracking system)
· Newspaper Articles (4 different articles)
· Message Board (changes almost daily)
· Parent Teacher Conferences (sign in sheets are collected)
The team also has hosted events for families.
· Reading Nights (sign in sheets)
· Family Movie Nights (observation- well attended by mostly K-4th grade families)
· Student Gallery or Poster Walks (not tracked school-wide… these are individual classroom activities)
· Back to School Event (observation- well attended by mostly K-4th grade families)
· Muffins with Mom  
· Donuts with Dad 
· Coffee with the Principal first Friday of the month (principal reports an average of 35 participants)
The school has offered several workshops to parents on different topics (you have sign in sheets and satisfaction survey)
The school also has 5 Essentials Survey data (only 15% of parents responded)
The school complies with all Title I, Title III and IDEA parent involvement regulations (meeting minutes, Compact, parent involvement policy, written notifications, etc.)
Parents are invited and encouraged to attend problem-solving and IEP team meetings (sign in sheets, minutes, IEPs, written notifications)
High School; 1150 students
Team Members:  Principal, Dean, Parent of Freshman, Parent of Sophomore, Parent of Junior, English Teacher, Guidance Counselor, Career and Technical Education Team Leader, and Resource Officer
The school has complied with Title I, Title III and IDEA parent involvement regulations.  The school in the past has typically only reached out to parents for disciplinary issues.  The school communicates basic information to parents through their website.  The downturn in the economy has hit the community hard.  Students are not performing where they should be and more students have been dropping out.  A new principal is interested in partnering with parents and has convened this team to direct the work.  
The principal has begun some initial work by trying to understand his new community better.  He has done the following:
· Reviewed census data and school data (demographics, languages spoken in the home, socio-economic levels, education levels)
· Reviewed news stories about the community
· Reviewed 5 Essentials data (only 9% of parents responded)
· Spoke with ministers in the area
· Hosted a series of forums with parents throughout the community to introduce himself, share his concern about the students and his interest in partnering with parents to improve student learning and healthy development.  He asked parents about what their hopes for their children were, what they thought would help their children the most, what they would like to partner with the school on to help their children succeed, and what they might need from the school to support their children’s learning and healthy development.  Findings from the forum were recorded.
The team also collects and maintains documentation related to Title I, Title III and IDEA compliance (meeting minutes, Compact, parent involvement policy, written notifications, etc.)









K-12 District; 2400 students 
Team Members: Special Education Coordinator, Curriculum Director, Assistant Superintendent, District Parent Liaison, Principal of MS, Guidance Counselor of HS, District Literacy Coach, Parent Representative from HS, Parent Representative from MS, Parent Representative from ES, Parent Liaison from the Mayor’s Office, Representative from the Chamber of Commerce,  3rd Grade Teacher, and Representative from the School Board
Test scores and enrollment in the district have been declining over the last several years. Relationships between the parents and school district are strained over some recent budgetary decisions that resulted in teacher layoffs.  The Mayor’s Office and Chamber of Commerce are concerned about people moving out of their city as a result of the schools’ poor performance and their relationships with parents.  A Representative from the School Board has initiated multiple conversations with the Mayor’s Office, Chamber of Commerce and the Assistant Superintendent.  All were in favor of forming a district team to improve district/school performance by engaging families.
The district has been collecting mandated data and shares school report card data through their website.  They also maintain documentation that shows compliance with all Title I, Title III and IDEA parent involvement regulations.
Some of their schools and classrooms have implemented various activities to engage parents such as (newsletters, back to school events, family reading nights, etc.).  The district does not collect data on these school-wide or classroom family engagement activities.
The district does have an automated communication system that allows them to notify parents of district-wide events and school closings.
The district also maintains minutes of their School Board meetings.  These meetings allow for public participation.  Many parents over the last several years have used this forum to voice their concerns and perspectives about district decisions, etc.
Lastly, the district has 5 Essentials data (42% of parents responded to the survey). 
 
