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Statewide System of Support Foundational Services 
Networking for Implementation Guidance Document
	Purpose
	[bookmark: _GoBack]Networking for Implementation sessions provide participants an opportunity for deeper discussion around shared experiences and expertise for the purpose of implementing approved content in the seven Foundational Service areas.  
The Networking for Implementation opportunities are based on specific objectives as determined by identified needs for further implementation discussions and/or exploration of the resources along with sharing.

	Objectives 
	1. Examine a focus topic in depth to support implementation. 
2. Share impacts, successes, and lessons learned related to the implementation of the focus topic by facilitator and participants.
3. Ask and collaboratively address questions and challenges related to the implementation of the focus topic; this objective requires a depth of content knowledge, confidence on the focus topic, and the ability to navigate the available Foundational Services resources to use as needed in the session.

	Networking Participant      Norms 
	
· Focus sharing on ideas that are broadly applicable and may benefit colleagues in their own practice.
· Assume a positive intention toward continuous improvement by sharing actionable ideas and solutions.
· Respect colleague sharing, contexts, and mutual need for confidentiality beyond the networking session.

	
Facilitator    Planning Considerations
	
· Focus Topic: Choose according to district/regional needs and tailor amount of content to time available; content must be tied to content evaluation targets and evaluated using the on-line evaluations system and participants complete the online evaluation for the identified target(s) of the session.
· Date: Consult district calendars and publicize early for optimal attendance.
· Time: Schedule time appropriate to meet the needs of the identified topic and participants.
· Location: Secure centralized, regional location OR may be held at school/district location.





Networking for Implementation Facilitator Considerations

· Foundational Services Networking for Implementation sessions provide participants an opportunity for deeper discussion around shared experiences and expertise related to approved content in the seven Foundational Service areas for the purpose of implementing approved content in the seven foundational service areas.  

· Networking facilitators must choose a section of approved Foundational Services content (versus creating new content) to provide a focus topic for the Networking for Implementation session. The choice of a focus topic is informed by feedback from the field regarding needs for further clarification and sharing in order to implement.  

· Facilitators have the autonomy to select various activities for use in the Networking for Implementation session as highlighted in the ppt notes.  Facilitator choice is for processing activities, not for content or resources.

· It is the role of a facilitator to encourage participation, therefore, it could include contacting participants before the session for pre-work. The facilitator role differs from the traditional role of “training provider” in that information provided is balanced with, and informed by, equally-valued information, shared materials, and questions offered by participants.  

· The Networking for Implementation session is guided using an organized structure (the Networking for Implementation Powerpoint).

· [bookmark: _tw2nl6oczzze]Networking sessions can provide valuable formative feedback regarding districts’ successes, challenges, and further needs for information and support. A facilitator feedback process is intended to capture observations of these needs. 

	The following language is from the ISBE approved FY17 Foundational Services Plan for Networking for Implementation:
	Networking for Implementation - intended for participants to be able to take a “deeper” dive into specific targets/topics within a training.    
· Expanded definition of Networking for FY17 to emphasize Networking for Implementation to take place at districts/schools
· Facilitated by trained FS providers
· Using a section of approved foundational service content from the FS materials
· Allowing participants time to work, create, and explore resources and tools utilized in original training
· Evaluated using the online evaluation system selecting the specific targets of Foundational Services content upon which the Networking for Implementation opportunity is intended
· Differentiated delivery based on identified district/area-wide need
· Networking for Implementation is not a coaching model
· Networking for Implementation is not intended for the provider to create new materials and/or new training
· Utilizing current materials and resources
· Allowing time for participants to share expertise, experience and resources guided by the facilitation skills of the facilitator

	
	


[bookmark: _o9hhwjr0e62t]
Checklist to determine if a Foundational Services session qualifies as Networking for Implementation

_____ You provided at least 50% of the session’s time to allow participants to work, create, share expertise and experience, and explore resources and tools utilized in the original training, guided by your facilitation skills.
 
____   The content you used in the NFI session was based only on a section of approved foundational service content from the FS materials

_____ You evaluated the session using the online evaluation system selecting the specific targets of Foundational Services content upon which the session is intended

_____ You did not create new materials and/or new training
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