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Team Functioning Self-Assessment 
Family Engagement Focus

Please take a few minutes to complete this survey.  To what extent do you agree or disagree with the following statements:
	
	
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	1.
	The team includes family representatives whom  are reflective of the school community.

	○
	○
	○
	○
	○

	2. 

	Team members have authority to make decisions.
	○
	○
	○
	○
	○

	3. 

	All team members actively participate in discussions and the decision-making process.

	○
	○
	○
	○
	○

	4.
	The team closely connects with or is integrated with the district/school improvement team.

	○
	○
	○
	○
	○

	5. 

	The team has identified shared core values related to family engagement.

	○
	○
	○
	○
	○

	6. 
	Family engagement goals have been identified and drive the work.

	○
	○
	○
	○
	○

	7. 

	Meetings are regularly scheduled.
	○
	○
	○
	○
	○

	8. 

	Roles and responsibilities are clearly defined.
	○
	○
	○
	○
	○

	9. 
	The decision-making process is clearly defined.

	
	
	
	
	

	10. 

	Meeting minutes are taken and shared with members.

	○
	○
	○
	○
	○

	11. 

	Agendas are developed and help guide the meetings.

	○
	○
	○
	○
	○

	12.
	The facilitator promotes positive communication and actively works to engage all members in the discussions/activities.

	○
	○
	○
	○
	○

	13. 

	Quality Assurance mechanisms are in place.
	○
	○
	○
	○
	○

	14. 

	The team utilizes a continuous improvement process to assess, plan, implement, monitor, and evaluate the work on an ongoing basis.

	○
	○
	○
	○
	○

	15. 

	[bookmark: _GoBack]The team achieves intended results.
	○
	○
	○
	○
	○



16. Other comments/suggestions:  
