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Overview and Objectives

These training materials were developed by the Foundational Services Teacher Evaluation Design team utilizing information and guidance from the Illinois State Board of Education Assessment Division. This collection of training materials includes resources concerning the State Model.  Upon completion of this training, participants will be able to do the following:  explain the difference between the State Model and a district created model; articulate the requirements of the State Model and when a district needs to utilize various components; and determine the best evaluation model to be used by a district (district-created model vs. the State Model).





























Illinois State Board of Education
2015 Statewide System of Support

Facilitator Guide

	Training Title 
	Performance Evaluation Reform (PERA) training
Module 5: The State Default Model


	Objectives 
	Upon completion of this training, participants will be able to do the following:  explain the difference between the State Model and a district created model; articulate the requirements of the State Model and when a district needs to utilize various components; and determine the best evaluation model to be used by a district (district-created model vs. the State Model).


	Planning Consideration
	Facilitation Notes: Please note that this training must follow training on the Performance Evaluation Reform Act (PERA). Trainers and participants must be familiar with Illinois Administrative Code Part 50 prior to engaging in training on this topic.

Materials:
	· Computer
· Projector
	· Chart paper
· Sticky notes
· Markers

	
	· Chart with annotations


Handouts/Resources:
	HANDOUTS
· Slide Deck
· Joint committee Checklist (handout)
· Activity 1
· Part 50.200-50.230
RESOURCES
· Illinois Administrative Code Part 50  
www.isbe.state.il.us/rules/archive/pdfs/50ARK.pdf

	







	Content Focus
	Content and Process
	Materials/
Resources
	Estimated Time
	Notes

	General
Introduction
	Suggested Facilitation Process
1. Introduce the module & agenda

2. Prior to introducing the State Model, have participants write “burning questions related to Modules 1, 2, 3, and 4 of Teacher Evaluation on chart paper around the room.
· Place sticky notes on each table for participants to use with this activity.
· Ask participants to write their questions on the sticky notes.
· Give participants 2-3 minutes to complete the sticky notes.
· Ask participants to place the sticky notes on the appropriate chart paper on the wall.
	
	Power Point Slides 1 & 2


Poster Paper
Sticky Notes
Marker


	




















	

	Content Focus
	Content and Process
	Materials/
Resources
	Estimated Time
	Notes

	Outcomes for the Day
	1.  Introduce the purpose and objectives of the module – please distribute the Pre-Post assessment and ask participants to complete the PRE column of the assessment.
     Introduce Illinois Administrative Code Part 50  www.isbe.state.il.us/rules/archive/pdfs/50ARK.pdf  and have participants access via their technology device.

Please state the following:
· This training serves as an introduction and overview of the State Model for evaluation contained in Part 50.200, 210, 220, and 230 of the Illinois Administrative Code.
· Before you leave here today, you should be able to:
·  Identify the components of the State Model
and how it could promote improved teaching and learning   
· Determine/describe how my district could            
modify or combine concepts with the State Model to improve teaching and learning.

2.  Explain how the Performance evaluation Reform Act (PERA) and Part 50 Rules came to be.
  Please state the following:

· Before we can talk about the State Model, we need to review some important aspects of PERA.
· In 2010, Illinois Governor Pat Quinn signed the Performance Evaluation Reform Act (PERA), which changed how teachers’ and principals’ performance is measured in the state. 
· The new evaluation systems in Illinois school districts will combine multiple measures of student growth and professional practice.
· The evaluations will be based on standards of effective teaching, with evaluators trained and pre-qualified to conduct observations, collect evidence, and provide helpful feedback in a timely way. 
· Hand-in-hand with the new evaluations, school systems will be expected to strengthen their professional development offerings so that educators get the support they need to help their students improve.


	Power point Slide 3
Reference website for Part 50 rules
Computer/ electronic device
Part 50.200- 50.230 handout















Power point slide 4


















	
	

	Content Focus
	Content and Process
	Materials/ Resources
	Estimated Time
	Notes

	Part 50-Why?
	3. What’s in it for me?”
Please state the following:
· How many of you have read Part 50?
· It is important that all teachers and administrators read Part                     50 of the Illinois Administrative Code.
· Why? How does this affect me as a teacher? As an administrator?
Have participants discuss within their groups the benefits of the changes in the new performance evaluation system.
The purpose is to have participants internalize why we are developing a plan for teacher evaluation beyond the fact that it’s the law.  Hopefully, the result will be an answer similar to, “The goal of a performance evaluation plan that includes measures of student growth is to improve teaching and learning.”


	Power point slide 5
	
	

	Content Focus
	Content and Process
	Materials/ Resources
	Estimated Time
	Notes

	Introduction of the State Model 
	4. Ask participants if they have read Part 50.210-50.230.	
Please state the following:
· In Part 50 sections 50.210-50.230 are the requirements of the state default model. The descriptions under these sections are only required if districts cannot come to agreement on a specific items.

Have participants read sections 210-230




	Power point Slide 6

Part 50.200- 50.230 Handout

Computer/ electronic device

Link to Part 50




[bookmark: h.gjdgxs]
	
	

	
Content Focus
	Content and Process
	Materials/ Resources
	Estimated Time
	Notes

	Joint Committee Checklist
	5.  Decisions of the Joint Committee
Please state the following: 
· The joint committee has a variety of decisions to make.
· The decisions are found in the Hand out- “Joint committee 
       checklist.”
· In the Joint Committee Checklist overview, the 
       Joint Committee shall be required to adopt aspects of the 
       State Model regarding data and indicators of student growth
       about which the Joint Committee is unable to agree within 
       180 calendar days after the date on which the Joint 
      Committee held its first meeting, no later than November 1st
      of the year prior to full implementation.
· The 180 day deadline does not preclude members of the Joint Committee from meeting as a “planning committee “ provided the district representatives and the union representatives on the Joint Committee formally agree to the date on which the 180 day clock will begin.

6. Decisions of the Joint Committee- Weights
Please state the following:
· Look at the checklist.  
· The first joint committee decision is to determine how much of the teacher evaluation is based on teacher practice and how much is based on student growth. 
·  If the committee cannot come to an agreement, then the district defaults to the state model at 50% each. 
·  The law provides some constraints on the percentages districts may use. 
·  The option of Teacher Practice weighing more heavily is capped at 70% (75% can only be used the first two years of implementation and then goes back to 70% after those two years). 
·  Districts, however, have a multitude of options as long as they meet the date constraints (65/35, 60/40, 55/45, etc.).
· The 50/50 weight comes into play if the joint committee cannot decide the overall percentage of teacher practice and student growth in Teacher Evaluation.  
· The options of 70/30 or 75/25 only apply when the decision of the joint committee has been agreed upon within the 180 of the joint committees’ official start date.   
· Any joint committee that cannot agree to the percentage of student growth that shall comprise the performance evaluation rating assigned shall adopt a performance evaluation plan in which student growth is 50% of the performance evaluation rating assigned.
	
Power point slide 7
Joint Committee Checklist Handout














Power point slide 8

Joint committee Checklist Handout


























	
	

	Content Focus
	Content and Process
	Materials/ Resources
	Estimated Time
	Notes

	
Joint Committee Checklist Activity



	7.   Joint Committee checklist Activity

Please state the following:
•Look at the checklist. 
· Another decision of the joint committee is to determine the assessments and assessment types for each category of teacher.
· If you were working with your joint committee right now… what assessments would you choose and why?  
Refer participants to the Activity Handout (need activity)
Activity- Use Jodi’s excel spreadsheet
Have participants do the following:
· Choose a category of teacher
· Discuss type 1 assessments
· Discuss type 2 assessments
· Discuss type 3 assessments

After giving participants time to discuss each of the assessment types, please state the following:
· The Joint Committee that cannot agree on 1 or both of the assessments, shall employ a student learning objective process to determine how student growth will be measured for that specific category of teacher for which no agreement is reached.
· If the joint committee cannot agree on the assessment(s) for a particular category of teacher, the teacher will develop 2-4 SLOs in response to each assessment and the evaluator will choose from the proposed SLOs.  	

Reminder Type 1 (e.g. ACT, NWEA,AP), 2  (e.g. collaboratively developed common assessments, curriculum tests, and assessments designed by textbook publishers), 3 assessments developed by individual teacher 
•	Refer to Part 50.30 (used school wide, content area, etc)
NOTE:  In Module 2 we talked about developing a district assessment inventory.  This would be a good tool to use to identify the assessments to use for each category of teacher
	Power Point Slide 9

Joint Committee Checklist

Jodi’s activity
	
	

	Content Focus
	Content and Process
	Materials/ resources
	Estimated Time
	Notes

	SLO Process
	8.  The SLO Process
Refer participants to 50.220(a-i).
Please state the following:
· The SLO process shall address at least the elements on the State template. The State template may be adapted.
· The state default model uses the SLO process to determine growth measures in the teacher evaluation.
·  Teachers in a category for which agreement was not reached shall recommend at least 2, but no more than 4, SLOs for each assessment.  The qualified evaluator shall choose the SLO to be used in the performance evaluation from among the options presented by the teacher.





	Power Point Slide 10 

Part 50 Handout

Computer/ electronic  device

ISBE link










	
	

	Content Focus
	Content and Process
	Materials/ Resources
	Estimated Time
	Notes

	SLO Activity
	9.   SLO Activity

Take a few minutes to review sample SLOs at the following site (in their groups or on their own -- trainers can circulate and answer questions during the looking at examples).  

http://www.isbe.net/assessment/htmls/balanced-asmt.htm

[bookmark: h.30j0zll]

	Power Point Slide 

	
	

	Joint Committee Checklist- The SLO Process
	10. Joint Committee Checklist- the SLO Process

Please state the following:
  
· Look at the checklist.
·   Remember, it’s all about the process; the joint committee determines the process through which assessments will be selected.  
· If the joint committee cannot agree and default to the state model, the SLO process would be used.


11.  Joint Committee Checklist- Determine the Learning Goal

Please state the following:

· The state default model uses the student learning objective process for teachers to determine how they will measure student growth.
·  The first step in the SLO process is to determine the learning goal.
· Each learning goal of the SLO shall be aligned to the needs of the teacher’s students or the classroom and shall be based on school-wide or districtwide initiatives that address the content of the learning goal; 
· and/or the school improvement plan, as the plan may relate to the content of the learning goal.

**HELPFUL REMINDER ** if participants are completely lost at this slide regarding the SLO process, or if they need a refresher, trainers can point them to Module 3 from Foundational Services

12. Joint Committee Checklist-Determine the Measurement Model

Please state the following:
  
· Look at the checklist. 
·  The joint committee needs to determine the measurement model they will use.
· The assessment of the SLO shall support and measure the applicable learning goal identified pursuant to subsection (b)(1)(A).  
· (b)(1)(B)(i) Any assessment identified under this subsection (b)(1)(B) shall not be the same assessment upon which the joint committee could not reach agreement.
· (b)(1)(B)(ii)If two assessments are to be identified under this subsection (b)(1)(B), then at least one shall be used by more than one teacher in the building or across the district, or by students in one grade level or course, if there is no more than one teacher in a particular category (e.g., career and technical education, grade 2).
· (b)(1)(D)  In the event that the qualified evaluator determines that 1 or more of the SLOs do not meet the requirements, the qualified evaluator shall request that the teacher of teacher representative propose an alternative to each SLO that the qualified evaluator finds inadequate. 
·  The qualified evaluator shall choose the SLO to be used in the performance evaluation either from among those SLOs developed under this subsection or those proposed under subsection (b)(1).
· The measurement model is the manner in which two or more assessments scores are analyzed for the purpose of identifying a change in a student’s knowledge or skills over time.
· (c) If the Joint Committee cannot agree on a measurement model, the adaptive conditional status model shall be used to determine student growth specific to the student growth expectations identified.
· Adaptive conditional status model is a measurement model used to analyze assessment data to determine student growth that consists of at least a collection of baseline data that is used to determine student growth expectations for all students or individual and or groups of students and the recording to student outcomes in comparison to the growth expectations identified.  

13.  Joint Committee Checklist- Midpoint Check

Please state the following:

· Look at the checklist.  
· (b)(1)(C)The growth expectations shall be reviewed at the midpoint of the interval of instruction and modified as may be necessary, provided that the teacher and the qualified evaluator mutually agree to any modifications to be made.



14.  Joint Committee Checklist- Selecting Groups of Students

Please state the following
· Look at the checklist.
·  (d) joint committees will determine groups of students, if the joint committee does not agree the group will be determined in the SLO process
· Special characteristics will be considered and specific content areas or subjects identified. 
· For example: a high school teacher with 4 preps, 3 Algebra classes, 1 geometry, 1 trig and 1 calculus may use algebra 1 students as his/her group to measure for the purpose of teacher evaluation
· Or, if an elementary teacher is using English Language Arts as the measure of students’ growth and two students with IEPs are pulled out during that time. those students may not be included in the group if agreed upon 
· What other examples can you think of for identifying student groups?

Have groups report out.

15.  Joint Committee Checklist- Determining Growth Targets

Ask the groups to discuss “How much growth is enough growth?”

Answer- that is a local decision and is based on your local context.

If using state default model the adaptive conditional status model will be used.

Please ask the following:
· How might your joint committee determine how much growth is enough growth?

16.  Joint Committee Checklist- Weights of Assessments

Please state the following:

· In Part 50 rules and regs, the weights of the assessments are determined by the joint committee.
· Are assessment 1 and assessment 2 going to have equal weighting for the student growth component? 
· Does one have more weight than the other? 
·  If so, why?
· State Default Model: (b)(2) results from each assessment shall constitute 50% for the final student growth rating to be assigned.

	Power Point Slide 11

Joint Committee Checklist Handout

Part 50 Handout



Power Point Slide 12

Joint Committee Checklist Handout














Power Point Slide 13

Joint Committee Checklist Handout

Part 50 Handout


































Power Point Slide 14

Part 50 Handout

Joint Committee Checklist Handout


Power Point Slide 15

Joint Committee Checklist Handout

Part 50 Handout













Power Point Slide 16

Joint Committee Checklist Handout






Power Point Slide 17

Joint Committee Checklist Handout

Part 50 
Handout


Slide 18
	
	

	Content and Focus
	Content and Process
	Materials/ Resources
	Estimated Time
	Notes

	Student Growth Rating Scale
	17.  Student Growth Rating Scale- State Model Initial 3 Years

Please state the following:
· Percentages in the slide are the percentages of the students who met their growth expectations.
· Please note in the slide: “Initial 3 years” refers to date of implementation not years of experience.
· (e) The determination of the student growth rating to be assigned shall be made by totaling the percentage of students meeting the growth expectation from each assessment used to determine student growth and averaging that result, rounding to the nearest whole number.

	Power Point Slide 19

Joint Committee Checklist Handout

Part 50 Handout
	20 
	

	Content and Focus
	Content and Process
	Materials/ Resources
	Estimated Time
	Notes

	Activity
	18.  Student growth rating Scale- Activity

[bookmark: _GoBack]Have participants refer back to part 50 and have groups discuss (e)(1)(A-D). Also, ask participants to complete the POST column of their pre-post assessment and use this tool to assist in their on-line evaluation of the training.


	Power Point Slide 20

Part 50 Handout
	
	

	Content and Focus
	Content and Process
	Materials/ Resources
	Estimated Time
	Notes

	Student Growth Rating Scale
	19.  Student Growth rating Scale- State Model Year 4 and Beyond

Please state the following:

· Percentages in the slide are the percentages of the students who met their growth expectations.
· Please note: (e)(2)(A-D)“4th year and Beyond” refers to date of implementation not years of experience.
· (e) The determination of the student growth rating to be assigned shall be made by totaling the percentage of students meeting the growth expectation from each assessment used to determine student growth and averaging that result, rounding to the nearest whole number.
Activity:
Refer back to part 50 and have groups discuss (e)(1)(A-D).
	Power Point Slide 36

Part 50 Handout

Joint Committee Checklist Handout
	
	

	Activity
	20.  Student Growth rating Scale- State Model Year 4 and Beyond- Activity

Have participants refer back to Part 50 and have groups discuss €(1)(A-D)
	Power Point Slide 36

Part 50 Handout
	
	

	Questions
	21.  Questions and Answers
	Power Point Slide 37
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